By: Dr Robert Stewart, Chair Integration Pioneer Steering Group

To: Kent Health and Wellbeing Board, 28 January 2015

Subject: Integration Pioneer and vision re the Five Year Forward
View.

Classification: Unrestricted

Summary: In line with the NHS Five Year Forward View, Kent as a Pioneer site
was requested to provide information on the seven models of care described in the
forward view on those with which our pioneer programme overlaps. The
information requested in relation to the Forward View models of care will be the
basis for pioneer expressions of interest to become test bed sites.

Kent was asked to complete the taxonomy report (Appendix 1) by the National
Pioneer Programme to show where we are delivering against the elements laid out
in the Five Year Forward View document. Further details about what this will entail
are expected from the DH this week. Kent has updated the taxonomy report further
with provider input after the Integration Pioneer meeting on the 19™. Test bed sites
will be determined on the quality of their intentions not the size of the area. Pioneer
sites will still receive the same support, commitment, information and tools if the
decision is made not to progress to a new model of care. Funding will be allocated
to successful test bed sites according to the needs of the business case.

The Integration Pioneer Steering Group has taken place Monday 19 January; the
meeting consists of all key stakeholders including providers as well as
commissioners. The meeting agenda covered the 5 Year Forward View and
included table discussions on proposals for the next 5 years and how these link
into Simon Stevens’ visit.

A short power point slide will be available for the board reflecting the meeting of
the 19/1/15.

For Information

1. Recommendation

The Kent Health and Wellbeing Board is asked to:

1.1 Note the update of integration pioneer and vision re the 5 Year Forward
View

2. Contact details

Report author:

Alison Mills, Project Manager Health and Social Care Integration, Families and
Social Care, Kent County Council

Alison.Mills2@kent.gov.uk

07917473593




